

[image: Obrázok, na ktorom je logo, symbol, písmo, grafika

Automaticky generovaný popis]	
	Gymnázium Jána Papánka 
	Vazovova 6, Bratislava 81107 vedenie@vazka.sk, www.vazka.sk
		

Engagement – in the classroom, the school community, and society

We observe long-term shortcomings in the work of the student council and low student engagement in school life, as well as an insufficient interest in public affairs. Our goal is to increase students’ interest and sensitivity toward what is happening in classes, at school, and in society. We aim to achieve greater student activity and engagement in lessons by integrating activating teaching methods used by teachers. In extracurricular activities, we expect improvements that will benefit the school community, climate, and cooperation among students, teachers, school leadership, and parents. We want our students to become active agents of positive change, to believe that they, too, can contribute; by submitting proposals, organizing more school and volunteer activities, engaging in peer learning, and fostering more intensive partnership-based communication between the student council and school leadership. Finally, we want our graduates to become socially engaged citizens with intrinsic motivation and interest in changing things within their sphere of influence.

We expect the first results within the first two years of accreditation, when we will observe the gradual application of activating teaching methods and greater student engagement in lessons. We also expect an increased number of joint school and community projects and activities initiated by the student council and students. By the end of the grant period, teachers of all subjects will be using activating methods, and extracurricular activities initiated by students and the school will become an integral part of school life.

1. The student council will become an active partner of the school leadership and teachers, with a clear operational model, monthly meetings, proposals for improving school life, and participation in their implementation. Its representatives will regularly inform teachers and leadership about meetings and activities.

2. Teachers across all subjects will use activating teaching methods and observe increased student activity and interest.

3. The number of school activities and projects involving students, teachers, and possibly parents will increase.

4. The number of volunteer activities aimed at the public and marginalized/disadvantaged communities in the school’s surroundings will grow.



Assessment – introducing new perspectives into the established evaluation system to bring it closer to modern needs of students and teachers

The rigidity of the evaluation system, still largely based on summative assessment, is among the most frequently mentioned concerns of both teachers and students when reflecting on the current state of education at our school. Participation in mobility and the direct experience of participants will help us develop a comprehensive understanding of alternative assessment methods and serve as a foundation for adapting traditional approaches in evaluation methodology. Our goal is for assessment to promote skill development, strengthen students’ self-esteem, support critical thinking, improve their relationship to school, teachers, and education in general, and motivate them toward active participation in the collective and peer learning. Mobility will offer teachers and students an irreplaceable opportunity to confront the limitations of local practice with alternative forms of assessment; how they work in practice, how effective they are, and how they could be implemented in our context.

Given the broad and systemic nature of assessment, we expect more significant impact in the long term; however, we are convinced that noticeable progress can be achieved by the end of the accreditation period. Partial measurable changes should be visible after the first successful mobilities of both students and teachers in the very first year of accreditation. The effectiveness of the initial mobilities will be crucial for setting the framework for subsequent steps.

1. Through questionnaires, we will measure student satisfaction with assessment at the beginning, during, and at the end of the project.

2. Since we expect the project to increase students’ self-esteem, satisfaction, and involvement in the school community, we will track their interest in participating in school, extracurricular, civic activities, projects, and programs.

3. We believe that after exploring alternative assessment methods and implementing them, there will be a measurable shift in evaluating student performance: fewer grades, more comprehensive assessment of the learning process.

4. As knowledge increases, we expect greater interest from teachers in mobilities and in re-evaluating assessment approaches.




Digitalization – modernizing the school through active and meaningful use of modern technologies by teachers and students in the learning process

In the fast-paced and digitalized 21st century, a modern school is characterized by the functional use of modern technologies and digital tools by both teachers and students. Based on experiences from mobilities at foreign schools, we see the need for modernization: ensuring active use of ICT tools not only by teachers but also by students. Our school currently has interactive boards, projectors, and three classrooms equipped with computers, mostly used for informatics lessons. Therefore, one of our goals is to digitalize the school by ensuring training for teachers of various subjects in selecting and using ICT tools, enabling students to become active participants in lessons and motivating them to learn. Effective use of digital tools across subjects also requires sharing good practice and establishing fully functional Wi-Fi access for students.

An increase in the number of teachers using digital technologies as tools for active learning will be observable as early as the year following the first teacher and student mobilities and teacher training courses. Wi-Fi access should be secured by the end of the first half of the accreditation period. Increased student activity, satisfaction, motivation, and improved digital skills will be measurable in the second half.

1. A noticeable increase in the number of teachers and subjects using modern technologies, programs, and online tools directly in lessons as tools for students, not merely for content presentation. Currently, ICT tools are used mainly in informatics and mathematics.

2. Ensuring student access to fully functional school Wi-Fi.

3. Feedback from teachers and students demonstrating increased student activity, motivation, and changes in attitudes toward learning.

4. Improved digital skills and effective use of digital technologies among both students and teachers.
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